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Foreword from your CPH Chair and Chief Officer
Community Pharmacy Hertfordshire
Community Pharmacy Hertfordshire (CPH) is the Local Pharmaceutical Committee (LPC) and the
statutory body representing community pharmacy contractors (currently 240 pharmacy premises)
within the geographical area of the Hertfordshire Health and Wellbeing Board.
CPH negotiates and discusses pharmacy services with commissioners and is available to give
advice to community pharmacy contractors on existing and new services and can advise other
stakeholders wanting to know more about community pharmacy.
CPH is funded by a statutory levy which NHS England (managed through the NHS Business
Services Authority) is empowered by regulation to deduct from the remuneration paid to
community pharmacy contractors. As announced in the e-news on 21 January 2022 in recognition
of the huge pressures and financial challenges upon community pharmacy CPH has agreed that
there will be no levy increase for 2022/23.
To find out more about CPH or become involved with CPH please contact the CPH office. CPH
send out regular weekly news and aims to ensure that our website is as up to date as possible.

Acknowledgements
CPH remains representative of all our contractors in Hertfordshire and we would like to thank all
the Committee members for their engagement following a challenging period. We’ve seen some
changes to the Committee in the last year as independent representatives Nilesh Bathia, Raj Patel
and Graham Phillips and CCA representatives David Bentley and Ramen Farahani resigned from
the Committee. We were sorry to see these members leave and would like to thank them for all
the support, commitment and contribution that they have given to CPH as a member and hope
we will continue to work with them in the future. Two new CCA representatives joined the
Committee: Sean Gage and Zahra Choudhry.
In the last year CPH has been led by Helen Musson as Chief Officer supported by Joint Deputy
Chief Officers Ingrid Cruickshank and Rita Patel and Sara Norwood, Business Officer. We also
had the support of Ibiba Orah and Rebecca Dunne as Business/Administration Officer for short
periods and would like to wish them well in the future. We would like to acknowledge and thank
the CPH office team for their continued dedication and hard work.

The Year Ahead 2022/23
CPH is very proud of the way in which community pharmacy has conducted itself during the
continuing pandemic. We know that you have worked relentlessly during the last year to support
your local community. The role of community pharmacy and all that you have to offer is being
recognised by stakeholders and other providers but at a time with rising costs and a shortage of
your key workforce the pressures facing community pharmacy on the ground is unprecedented.
CPH has continued to raise these concerns both at a national and local level. In the last year we
have focused on supporting the rollout of GP CPCS and COVID vaccinations in order to continue
to demonstrate the value of community pharmacy and to bring you additional income for the work
you often already undertake.

Chair
Rachel Solanki

2

Chief Officer
Helen Musson

In the last year your local committee has written on your behalf to PSNC voicing our concerns in
the below two areas. We continue to work constructively and collaboratively with PSNC to support
the best interests of contractors at a local and a national level.
1. The claim process for the reimbursement of COVID-19 costs. We have requested PSNC
to consider how it can involve LPCs in early discussions and communications working and
that there has been a reflection on the process putting steps in place to ensure more
positive impacts for contractors.
2. The rollout of new national advanced services at short notice with very little digital and local
stakeholder consideration. We have requested evaluation of pilots with key lessons
learned, clarity on digital support for new services and implementation resources for local
commissioners are considered ensuring where possible that this isn’t repeated for future
negotiation and implementation of other advanced services. We have also requested that
LPCs are actively involved and communicated with, in a timely way, as it develops new
national services so they are ready to support contractors and local stakeholders when
published.
CPH plans to continue to ensure that community pharmacy is incorporated as a key collaborative
provider within health and locally recognising the enormous contribution you have proved you can
deliver. This will become more important over the next year as direct commissioning of community
pharmacy transfers to the Hertfordshire and West Essex Integrated Care Board from April 2023.
Community pharmacies must now start their road to recovery from the pandemic focusing on
delivering a quality service that may be more closely scrutinised as we move to local
commissioning.
Another key focus for CPH will be the outcomes of the community pharmacy Review Steering
Group (RSG) proposals and full information is available on their website including information in
quick and digestible formats.

Rachel Solanki
Chair

Chair
Rachel Solanki

Helen Musson
Chief Officer
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Committee Update
The committee (as elected in April 2018) consisted of 13 representatives. At the committee
meeting in September 2021, in light of a number of vacancies and the Wright Review report,
members discussed, voted upon and agreed to reduce the committee size to 11 members (six
elected by independent contractors; four Company Chemist Association CCA and one
Association of Independent Multiple Pharmacies AIMP) with immediate effect.

Name

Representative

Attendance at Expenses
CPH
Paid
(for additional
meetings
meetings other than
CPH)

Rachel Solanki (Chair)

Independent

6/6

£425*

Parag Oza (Vice Chair)

CCA – Boots

6/6

£284.30*

Karsan Chandegra (Treasurer)

Independent

6/6

£0*

Nilesh Bathia (left January 2022)

Independent

1/5

£0

David Bentley (left July 2021)

CCA - Boots

2/2

£0

Zahra Choudhry (joined November 2021)

CCA - Lloyds

3/3

£0

Ramen Farahani (left July 2021)

CCA - Well

2/2

£0

Sean Gage (joined August 2021)

CCA - Boots

4/4

£0

Girish Mehta

Independent

6/6

£0

Vinesh Naidoo

CCA - Boots

6/6

£0

Raj Patel (left March 2022)

Independent

3/6

£0

Graham Phillips (left March 2022)

Independent

2/6

£0

Suraj Varia

AIMp - Jade

3/6

£0

*Does not include honoraria paid to officers which is outlined separately on the finance annual statement.

The Chief Officer incurred annual expenses of £98.33 and other staff within the CPH office
incurred annual expenses of £1.94.
Five half day online CPH meetings and one full day face to face CPH meeting, where local
stakeholder guests are invited were held in this period. Minutes from all meetings are available on
our website. We welcome community pharmacy contractor attendance at CPH meetings although
we ask that you let us know in advance.

Chair
Rachel Solanki
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CPH Events
Due to COVID-19 no face-to-face contractor events were held. CPH supported events in 2021/22
virtually in the following areas:
• GP CPCS referral pathway (April-June 2020)
• GP CPCS South Stevenage and Lea Valley Health PCNs (June 2020)
• CPH AGM (July 2021)
• PCN Leads (September 2021)
• GP CPCS local process briefing (November 2021)
• Grand Union PCN (December 2021)
• CPCS update (December 2021)
• GP CPCS practice systems (January-February 2021)
CPH regularly listens and acts on the comments received in relation to our meetings. CPH will
continue to support meetings in 2022/23 but is considering how best it can offer these in light of
more virtual working.
CPH regularly ensures that key local events are represented at or promoted for the benefit of local
pharmacies to attend by working with key partners nationally and locally such as Pharmaceutical
Companies, CCGs, Public Health Hertfordshire, CPPE, RPS and the NPA.

•

•
•
•
•

Chair
Rachel Solanki

8,370 used the CPH website during April 2021 – March 2022. 89% of these users
were new visitors while only 10% were returning visitors. The majority of users
accessing the website visited the about us page, followed closely by the PCN and
the GP CPCS pages. A new website was implemented in January 2022.
Sent 50 CPH e-news to approximately 800 subscribers to support contractors.
Twitter: As end of March 2022: 1,026 followers, 686 following, 3,908 tweets
LinkedIn: As end of March 2022: 106 connections, 107 followers
Facebook: As end of March 2022: 85 people like the page and 96 follow
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Priority Workstreams and Achievements 2021/22
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CPH Vision, Mission and Aims
In March 2021 CPH agreed a three-year strategic plan to run until March 2024 that included an
overarching vision, mission and aims. The priorities for achievement would refresh every financial
year during the three-year period and have been updated as outlined below.
Vision
Community pharmacies are an integrated and equal partner in the health and care landscape for
the benefit of patients.
Mission
Represent and support community pharmacies to work locally as one unified and integrated part
of the health and care community that supports the best possible outcomes for patients.
Aims and Core Responsibilities (for CPH Office to deliver these aims)
1. To represent community pharmacy in Hertfordshire to all stakeholders.
a. Engaging with stakeholders such as Local Representative Committees,
Pharmaceutical companies, other LPCs and PSNC on a regular basis.
b. Attending regular meetings and engage with commissioning and provider
stakeholders within the local health and care environment. This includes
medicines management meetings and locality meetings. The current focus is on
Clinical Commissioning Groups, Public Health Hertfordshire, NHS England and
NHS Improvement and the transition to the Integrated Care System.
c. Maximising delivery and integration of community pharmacy with other providers
in discussions with provider and commissioner colleagues.
2. To provide leadership and development of community pharmacy to meet future
challenges.
a. Delivering training/education/events that are not already provided or signposting
existing events to support community pharmacy contractors and their teams to
deliver on existing and new services.
b. Identifying gaps in community pharmacy delivery and identifying
support/guidance to aid delivery.
c. Reminding community pharmacy contractors of best practice in areas identified
as challenges.
3. To enable community pharmacies to be able to deliver existing and new
commissioned/contracted services, nationally and locally, successfully.
a. Supporting community pharmacy contractors and their teams to deliver their
community pharmacy contractual framework and any local services sharing best
practice and data on delivery, signposting to supportive information and feeding
back on impractical aspects of contracts/services to commissioners/other
providers to enact change.
b. Responding and resolving queries and contacts from community pharmacy
contractors and their teams on a daily basis.
c. Keeping community pharmacy contractors and their teams updated and briefed
on changes to their Community Pharmacy Contractual Framework through the
website, regular news communications and social media.

The above aims are supported by focusing on the following priority workstreams in 202223 as outlined below:

Chair
Rachel Solanki
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Priority Workstreams
1. National CPCF Services – Making it work locally
Objective: To implement, maximise and support quality delivery of four key services:
1. Hypertension Case-Finding Service
2. Community Pharmacist Consultation Service
3. Discharge Medicines Service
4. New Medicines Service
2. Primary Care Networks (PCNs)
Objective: To develop and support community pharmacy to become an integral partner as part of
the PCN through ensuring robust resourced community pharmacy leads encouraging primary care
providers to work more efficiently together and for the benefit of patient outcomes at a local level.
3. Community Pharmacy Communication and Engagement
Objective: To develop a sustainable communication and engagement strategy to reach out to
community pharmacies to optimise and deliver a quality contractual framework including
celebrating success, sharing best practice and identifying those who may be struggling.
4. Integrated Care Systems and preparing for commissioning transition
Objective: To develop working relationships with the new Integrated Care Systems and Board
ensuring community pharmacy has a voice particularly ensuring that the transition to local
commissioning of community pharmacy services is open, transparent and equitable.
5. Vaccinations and Immunisations
Objective: To maximise and support the delivery of flu and COVID vaccinations in community
pharmacy and to identify other areas of vaccination where community pharmacy may be able to
support.
6. Community Pharmacy Locally Commissioned Services
Objective: To maximise local delivery of public health services. To develop and test new
services for Patient Group Directions/independent prescribing and diabetes testing delivered
through community pharmacy.

Chair
Rachel Solanki
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Statutory Information
Contract Matters
Summary of applications for inclusion in the Pharmaceutical List from 1 April 2021 - 31 March
2022.
Type of Application

Applications

2013 Regulations

Unforeseen Benefits

1

Distance Selling

0

No Significant Change
Relocation
Identified Current Need

Appeals
dealt with
by CPH
1

Decisions
pending

Total granted

(as at 26/4/22)

1

0

0

0

0

2

0

1

1

0

0

0

0

Consolidation

0

0

0

0

Change of Ownership

8

0

0

7

Right to Return

1

0

0

1

Total

12

1

2

9

There were two pharmacy closures:
• Boots (36 High Street, Kings Langley)
• Medi-Health (Stephenson Close, Hoddesdon)
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Statement of Accounts 2021/22
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Accompanying Notes
During the financial year 2021/22, Community Pharmacy Hertfordshire (CPH) continued working
under COVID-19 regulations which changed the way office staff worked but this had little impact
on the help and advice provided to contractors.
CPHs’ net income for year ending 31 March 2022 was £287,331 compared with £286,812 for year
ending March 2020/21. CPH received £284,604 from the contractor levy and this was the same
as the previous year 2020/21 as the levy was frozen. The contractor levy collection method
reduced the variation in levy income making CPH financially stable. CPH also received income to
support the rollout of CPCS from GP practices, which made it cost neutral to the organisation for
the additional hours worked by existing staff. CPH also received £225 interest from its savings
account.
CPH had additional income in its account of £60,567 from Herts Valley CCG for supporting the
diabetes service, stockpiling service (Hertsmere) and care homes (Dacorum), which will be
accrued into the financial year 2022/23 and reported on in next year’s account.
Net expenses for year ending March 2022 were £256,602. compared with £269,728. for year
ending March 2021. Office administration expenses include office insurance, ICO fees and sundry
expenses.
CPH Committee agreed to a new meeting schedule of four online half day and two full day faceto-face committee meetings. Due to the resignation of members, the reduced committee size and
apologies, this resulted in an underspend for meeting expenses. There were no face-to-face
contractor events held and the AGM was virtual.
CPH saved on office staff salaries against the predicted budget as there were gaps in employing
a Business Officer. Savings were also made as the PharmOutcomes license was not renewed.
CPH keep a tight control on administrative costs over the year by reviewing its office contracts to
maximise efficiency on an annual basis, where applicable.
As the community pharmacy landscape is changing, CPH is committed to being stable and
financially viable to support contractors during challenging times and offer value for money.
Using the Sage Online accounting program, we can regularly produce accurate financial reports
for committee meetings.
Karsan Chandegra
Treasurer
May 2022
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