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Hertfordshire LPC Summary Update on Community Pharmacy Contract Changes 2016-18 

Impact on Community Pharmacy Finances 

As you are aware on 20th October 2016 the Government imposed a two-year funding package on community 

pharmacy, with a £113 million reduction in funding in 2016/17.  

This will take total funding to £2.687 billion for 2016/17. This is a reduction of 4% compared with 2015/16, but it will 

mean that contractors will see their funding for December 2016 to March 2017 fall by an average of 12% compared 

with November 2016 levels. 

This will be followed by a reduction in 2017/18 to £2.592 billion for the financial year, which will see funding levels 

from April 2017 drop by around 7.5% compared with November 2016 levels. 

A Single Activity Fee (SAF) is being introduced which incorporates and replaces the Professional Fee, Practice 

Payments, Repeat Dispensing Fee and EPS Monthly Allowances. For December 2016 to March 2017 the SAF is set to 

£1.13 per item. The SAF is then expected to rise in 2017/18 to a level of £1.24 per item. 

In addition The Department of Health (DH) made reductions to Category M prices in June (http://psnc.org.uk/our-

news/contractor-notice-category-m-price-reduction/), in response to the preliminary findings of the 2015/16 

medicines margin survey. The final outturn of the survey is not yet settled but it is likely that a further reduction will 

be needed, and we expect that to take effect from December 2016. 

Important Information – Hertfordshire LPC Support to Community Pharmacies In 2017 

The LPC office has decided not to offer an overarching workshop on the changes to the 

contract because there is already a lot of information available to support you including 

useful webinars provided by PSNC, which we have signposted in the following information 

that is also available on our LPC website (www.hertslpc.org.uk). Please note we will be 

offering dementia training in February along with Summary Care Record (SCR) CPPE 

workshops in February/March 2017. Watch out for further information in our weekly e-

news. 

We believe that it would be more beneficial to offer individual community pharmacies our 

own time throughout January and February 2017 to support those with responsibility for 

implementing the changes identified. Unfortunately we cannot visit every pharmacy in 

Hertfordshire during this period due to the volume of pharmacies. We are happy to attend 

managers meetings for CCA/AIM members and meet with owner/superintendent 

pharmacists at a time and venue of your convenience for a maximum of two hours. This 

would be for you to seek support from the LPC office on any areas where you may need 

clarification in order to meet the relevant parts of the new contract.  

If you would like to take up this offer please email info@hertslpc.org.uk with the name of 

your pharmacy/pharmacies and a suggested date/time/location. Please note we are happy 

to offer our LPC office as a meeting location. It is important that you meet with us when you 

have no distractions so that we can help you to develop a plan so that you can meet the 

challenges of changes to your contract in 2017.     

http://www.hertslpc.org.uk/
mailto:info@hertslpc.org.uk
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In order to understand changes for your community pharmacies PSNC has provided further detailed information 

along with a webinar and developed income tables and a calculator available on their website: 

http://psnc.org.uk/funding-and-statistics/cpcf-funding-changes-201617-and-201718/.   

Quality Payments 

Beginning in 2017/18, £75 million of the Community Pharmacy Contractual Framework funding will be allocated to 

Quality Payments. At two specific review points during the year, pharmacies will need to declare which of the 

various criteria they are compliant with, in order to accumulate quality points. A total of 100 points will be available 

during 2017/18, and payment will be made to eligible contractors depending on how many points they have 

achieved. The value per point is expected to be set at £64. It is likely that some pharmacies may not meet the criteria 

for quality payments, which would result in a portion of the allocated £75m not being delivered. Therefore after the 

two review points, there will be a reconciliation process during which remaining funding from the originally allocated 

£75 million will be divided between qualifying pharmacies based on the number of points they have achieved. 

To be eligible to collect the points necessary to claim the Quality Payment, the contractor must meet four gateway 

criteria. Full details about the quality criteria including the four gateway ones can be found on the LPC website 

(http://www.hertslpc.org.uk/community-pharmacy-contract/quality-payments/).  

Pharmacy Access Scheme (PhAS) 

As part of the funding package, DH confirmed the introduction of a Pharmacy Access Scheme (PhAS), with the stated 

aim of ensuring that a baseline level of patient access to NHS community pharmacy services is protected. Qualifying 

pharmacies will receive an additional payment, meaning those pharmacies will be protected from the full effect of 

the reduction in funding from December 2016. There are 36 pharmacies in Hertfordshire deemed eligible for this 

scheme. 

Pharmacy contractors may be aware that a review process has been included in PhAS to allow for consideration of 

extenuating circumstances which may mean that access is not being protected in the way intended by the scheme. 

Information regarding this process is available on the LPC website (http://www.hertslpc.org.uk/our-news/pharmacy-

access-scheme-phas/).  

Local Public Health Contract Changes 

At the same time as the national contract changes the public health contract will be changing for Hertfordshire from 

1 April 2017. The current contracts for sexual health and stop smoking service provision in community pharmacies 

come to a natural end on 31 March 2017 and cannot be extended further. From April 2017, the Public Health Service 

will directly award contracts to community pharmacists who meet their new criteria only. The contract will be from 1 

April 2017 to 31 March 2020.   

If you are delivering a sexual health or stop smoking service in 2016/17 you are strongly encouraged to read and 

understand these changes to avoid being decommissioned from providing one of these services. Full information is 

available on the LPC website (http://www.hertslpc.org.uk/our-news/please-read-significant-changes-to-public-

health-services-from-2017/). The LPC has a list of those pharmacies that may not yet be meeting the relevant targets 

and we will be contacting you to offer you support.   

It is likely that there will be a new Service Level Agreement for CGL Spectrum community pharmacy commissioned 

services http://www.hertslpc.org.uk/public-health/drugs-alcohol-spectrum-cri/ from April 2017. Please watch out 

for further information in the weekly e-news.  

Please note that the Alcohol Intervention & Brief Advice (IBA) Service (http://www.hertslpc.org.uk/public-

health/alcohol-intervention-brief-advice-iba-service/) is being decommissioned from 31 March 2017.   

  

http://psnc.org.uk/funding-and-statistics/cpcf-funding-changes-201617-and-201718/
http://www.hertslpc.org.uk/community-pharmacy-contract/quality-payments/
http://www.hertslpc.org.uk/our-news/pharmacy-access-scheme-phas/
http://www.hertslpc.org.uk/our-news/pharmacy-access-scheme-phas/
http://www.hertslpc.org.uk/our-news/please-read-significant-changes-to-public-health-services-from-2017/
http://www.hertslpc.org.uk/our-news/please-read-significant-changes-to-public-health-services-from-2017/
http://www.hertslpc.org.uk/public-health/drugs-alcohol-spectrum-cri/
http://www.hertslpc.org.uk/public-health/alcohol-intervention-brief-advice-iba-service/
http://www.hertslpc.org.uk/public-health/alcohol-intervention-brief-advice-iba-service/
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Community Pharmacy Support Checklist  
Please note that if your pharmacy is part of a large corporate company we would suggest you check with your head office on some of the below areas to see if they have a plan in supporting you to meet these.  

Community Pharmacy Funding Impacts 

Action Resources Name of Responsible 
Person and Date met? 

Is your community pharmacy fully aware of the 
CPCF funding changes 2016/17 and 2017/18 and 
the impact this could have on your individual 
pharmacy? 
 

PSNC resources including a webinar available here: http://psnc.org.uk/funding-and-statistics/cpcf-
funding-changes-201617-and-201718/  

 

Quality Payments   

Action Resources Name of Responsible 
Person and Date met? 

Is the person responsible for implementation to 
meet the quality payment familiar with the 
framework including gateway and quality 
payments criteria, how much points and worth 
and when reviews will be undertaken to award 
the points? 
 

Full information with hints and tips available (and including signposting to all PSNC resources) on 
the LPC website: 
http://www.hertslpc.org.uk/community-pharmacy-contract/quality-payments/  
 
 

 

Has the community pharmacy developed an 
action plan in order to meet all criteria for the 
quality payments? 
 

PSNC suggested action plan for contractors: http://psnc.org.uk/wp-
content/uploads/2016/10/Suggested-plan-for-contractors.docx 
 

 

Has the community pharmacy begun to 
investigate how it can meet the four gateway 
criteria?  
 
 

If for any reason you do not meet the four gateway criteria by April 2016 and this is due to reasons 
outside your control then you need a good written audit trail of evidence of why and how you 
have tried to meet this. The four gateway criteria are:  

 provision of at least one specified Advanced Service (NB this does not include flu 
vaccination advance service but does include the new NHS Urgent Medicine Supply 
Advanced Service (NUMSAS); 

 have their NHS Choices entry up to date; 

 have the ability for staff to send and receive NHS mail; and 

 ongoing utilisation of the Electronic Prescription Service. 
 

 

Pharmacy Access Scheme (PhAS) 

http://psnc.org.uk/funding-and-statistics/cpcf-funding-changes-201617-and-201718/
http://psnc.org.uk/funding-and-statistics/cpcf-funding-changes-201617-and-201718/
http://www.hertslpc.org.uk/community-pharmacy-contract/quality-payments/
http://psnc.org.uk/wp-content/uploads/2016/10/Suggested-plan-for-contractors.docx
http://psnc.org.uk/wp-content/uploads/2016/10/Suggested-plan-for-contractors.docx


 

Page 4 of 4 
 

Action Resources Name of Responsible 
Person and Date met? 

Have you checked whether your pharmacy has 
been deemed eligible for the PhAS?  

DH eligibility list available here: http://psnc.org.uk/wp-content/uploads/2016/10/List-of-PhAS-
pharmacies.xlsx 
 

 

If your pharmacy has not been deemed eligible 
for PhAS, do you disagree and has the 
responsible person applied to be part of the 
review process? 

Review process documents are available on the LPC website: http://www.hertslpc.org.uk/our-
news/pharmacy-access-scheme-phas/. 
 
Please note applications to be considered as part of the review process must be submitted before 
1 March 2017.  
 
A pharmacy is only deemed eligible for the PhAS if it meets all of the following three criteria: 

1. the pharmacy is more than a mile away from its nearest pharmacy (measured by road 
distance); 

2. the pharmacy is on the pharmaceutical list as at 1 September 2016; and 
3. the pharmacy is not in the top 25% largest pharmacies by dispensing volume. 

 

 

Engagement with Locally Commissioned Services and Advanced Services 

Action Resources Name of Responsible 
Person and Date met? 

Is your pharmacy aware of all the locally 
commissioned services in Hertfordshire? 

All locally commissioned services are available on the LPC website (http://www.hertslpc.org.uk/)  
 

 

Is your pharmacy accredited to deliver advanced 
services? 

Supportive information relating to advanced services is available on the LPC website 
(http://www.hertslpc.org.uk/community-pharmacy-contract/advanced-services/) 
  

 

Is your pharmacy delivering services that it is 
already signed up to? 

The LPC sends out monthly emails to all pharmacies on stop smoking and chlamydia testing data.  
 
Sexual health, Community pharmacy Emergency Supplies Service (CPESS) and flu vaccination data 
is available for your pharmacy on PharmOutcomes. 
 
If you are unsure of whether you are signed up to provide a service contact details for all locally 
commissioned services and information for advanced services are available on the LPC website 
(http://www.hertslpc.org.uk/). 

 

 

http://psnc.org.uk/wp-content/uploads/2016/10/List-of-PhAS-pharmacies.xlsx
http://psnc.org.uk/wp-content/uploads/2016/10/List-of-PhAS-pharmacies.xlsx
http://www.hertslpc.org.uk/our-news/pharmacy-access-scheme-phas/
http://www.hertslpc.org.uk/our-news/pharmacy-access-scheme-phas/
http://www.hertslpc.org.uk/
http://www.hertslpc.org.uk/community-pharmacy-contract/advanced-services/
http://www.hertslpc.org.uk/

