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Introduction and Executive Summary  

What is the LPC? 

Hertfordshire Local Pharmaceutical Committee (LPC) is the statutory body representing 
community pharmacy contractors within the geographical area of the Hertfordshire Health and 
Wellbeing Board. It is our role and mission at the LPC to be the voice and support of community 
pharmacy in Hertfordshire representing local community pharmacy teams to become an 
effective integrated part of primary health and social care encouraging patients to think 
pharmacy first. It is the LPC’s vision to create a think pharmacy first culture. 
 
The LPC negotiates and discusses pharmacy services with commissioners and is available to 
give advice to community pharmacy contractors and others wanting to know more about 
community pharmacy. LPCs liaise closely with their medical equivalent the Local Medical 
Committee so that GPs and pharmacists can work together to deliver services to patients. LPCs 
also work closely with local dental committees and local optical committees. To find out more 
about your LPC or to discuss how, as a pharmacist, you may be able to assist or join the LPC, 
please contact the LPC office (http://www.hertslpc.org.uk/about-us/contact-us/). 

LPC Finances 

Hertfordshire LPC remains committed to give value for money for the levy the contractors 
contribute to its funds. Hertfordshire LPC is funded by you to support you and we would 
welcome you to report to us any activities which aid or deviate from this. 
 
The LPC would like to remind all pharmacy contractors that there has been no levy increase in 8 
years. In 2008 the levy was increased from 10 pence for every £100 of Net Ingredient Cost to 
14p for every £100 of NIC. In 2016 the LPC is still funded at 14p for every £100 of NIC. The LPC 
holds some cash reserves and recognises the huge financial strain contractors will be under in 
the upcoming year so we will not be increasing the levy for contractors in 2016/17. The LPC 
reviews the levy on an annual basis and works to an LPC budget each year that is shared with 
NHS England. The LPC uses this information so the levy can be set at the right level and 
changed where necessary to deliver the best support it can for its local contractors.  

Acknowledgements 

We would like to acknowledge and thank the LPC office team for their dedication and hard work 
through the year. 
 
The LPC remains truly representative of all our contractors in Hertfordshire and we would like to 
thank all the Committee for their hard work. 
 
Colin Friedland left the LPC as Contracts Lead and Karen Rosenbloom has also stepped back 
from supporting the LPC with the design of its audit. We are indebted to both Karen and Colin 
for the huge expertise and experience that they have brought to the LPC over a number of 
years. We would like to express our huge thanks and appreciation for all that they achieved at 
Hertfordshire LPC. 
 

http://www.hertslpc.org.uk/about-us/contact-us/
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A Challenging Year 

In the last year your LPC has continued to consolidate and sharpen its functionality with Helen 
Musson as Executive Officer supported by Resham Bhumber as Pharmacy Services Support 
Manager until January 2016, Sara Norwood, Office Coordinator and towards the latter part of 
the year Sally Hutcherson, Administrative Assistant. The LPC welcomed Resham Bhumber to 
the office in the new role of Pharmacy Services Support Manager in 2014/15 for a fixed term of 
one year. We would like to congratulate Resham on the birth of her first child in February 2016 
and we would like to thank her for her support whilst we scoped out the role that would best fit 
Hertfordshire LPC. The LPC is currently seeking an Implementation Manager to support the 
Executive Officer in the delivery of her role.  
 
It has been a busy year and your Executive Officer has attended 219 meetings on your behalf 
over the course of this year to ensure that community pharmacy is represented, within both the 
health and social economy, at a number of different events as well as engaging with contractors 
and other stakeholders. Discussions have ranged from contractual matters; discussions with 
commissioners and stakeholders to optimise the use of community pharmacy in Hertfordshire, 
and supporting community pharmacies on a range of issues. The Executive Officers’ reports 
presented to the committee are available on the LPC website under the relevant LPC Meetings 
sections:  
 

 http://www.hertslpc.org.uk/about-us/lpc-committee/lpc-meetings-2016/  

 http://www.hertslpc.org.uk/about-us/lpc-committee/lpc-meetings/  
 
Community pharmacy was dealt a huge blow when in an open letter to PSNC on 17th 
December 2015, the government announced that funding for community pharmacy in 2016/17 
would be cut by £170m. Further detail published by the Department of Health outlined their 
belief that efficiencies could be made by implementing a reduction to the community pharmacy 
contract without compromising the quality of services or public access to them because they 
believe: 

 There are more pharmacies than are necessary to maintain good patient access 

 Most NHS funded pharmacies qualify for a complex range of fees (regardless of quality 
and levels of efficiency) 

 More efficient dispensing arrangements remain largely unavailable to pharmacy 
providers 

 
The clear intention of the proposals is that there will be pharmacy closures, more on-line 
pharmacy services, hub and spoke and centralised dispensing models along with longer 
prescribing intervals. 
 
Your LPC immediately supported a local response to this imposition by holding a local 
contractor event “Community Pharmacy 2016/17 and Beyond” in conjunction with the 
Bedfordshire and Hertfordshire LPF held on the evening of Monday 8 February 2016 with 
representatives from Healthwatch Hertfordshire, Pharmacy Voice, Pharmaceutical Services 
Negotiating Committee, Royal Pharmaceutical Society and National Pharmacy Association in 
attendance. 
 
Your LPC worked jointly with Bedfordshire, Leicestershire and Rutland, Northamptonshire and 
Milton Keynes LPCs to develop a joint response to the consultation which is available here:  

http://www.hertslpc.org.uk/about-us/lpc-committee/lpc-meetings-2016/
http://www.hertslpc.org.uk/about-us/lpc-committee/lpc-meetings/
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http://www.hertslpc.org.uk/our-news/community-pharmacy-2016-17-and-beyond-proposals-your-
lpc-responds/. This was submitted to the Secretary of State for Health, the Health Minister, NHS 
England along with our national pharmacy organisations and local stakeholders including all 
MPs in Hertfordshire for their information on 12 February 2016.  
 
Your LPC responded to the Integration Fund consultation available here: 
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2016/03/Integration-Fund-Response.pdf 
submitted to the Department of Health on 31 March 2016. 
 
Your LPC also worked closely with Hertfordshire County Council and the Director of Public 
Health who sent letters in support of community pharmacy questioning the current proposals. 
 
Your Executive Officer, Helen Musson and LPC Chair, Girish Mehta, were invited to a meeting 
to meet the then Minister of State for Community and Social Care – The Rt Hon Alistair Burt MP 
organised by Richard Harrington, the MP for Watford, to outline the impact that the current 
proposals would have on community pharmacy, some of the barriers that is stopping community 
pharmacy do more and what could be the way forward. 

The future 

The campaign for community pharmacy in the future is not over and we have a huge challenge 
in influencing stakeholders both nationally and locally of the value of community pharmacy. The 
LPC will continue to champion the benefits of community pharmacy at both a local and national 
level but we need you to get involved so this is why we are… 

Calling You to Action 

What can you do: 

 Write a letter or email to your MP (or attend an MP’s surgery) or local Councillor, telling 
him or her that you want him or her to back their local pharmacies. To find out what to 
write and who your local MP or Councillor is, go to http://www.hertslpc.org.uk/pharmacy-
resources/campaign-resources/  

 Tell us about how your community pharmacy has supported your patients here: 
http://www.hertslpc.org.uk/pharmacy-resources/campaign-resources/community-
pharmacy-patient-stories/  

 Make all your patients and customers aware of the Government proposals either through 
your interactions or by displaying promotional material 

 Keep up to date with the campaign on facebook or on Twitter #lovemypharmacy 
 
Hertfordshire LPC remains in a good position with regard to our relationships with other 
stakeholders, both health and social, and we will continue to consolidate our position as the 
body to contact for all matters relating to community pharmacy and raise the profile of 
community pharmacy as a key stakeholder. 
 
The challenge for Herts LPC remains as to how we can integrate, innovate and evidence 
pharmacy practice into patients outcomes and local commissioning intentions and this is where 
we need your help to accumulate local evidence to present to other stakeholders. 
 
 

http://www.hertslpc.org.uk/our-news/community-pharmacy-2016-17-and-beyond-proposals-your-lpc-responds/
http://www.hertslpc.org.uk/our-news/community-pharmacy-2016-17-and-beyond-proposals-your-lpc-responds/
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2016/03/Integration-Fund-Response.pdf
http://www.hertslpc.org.uk/pharmacy-resources/campaign-resources/
http://www.hertslpc.org.uk/pharmacy-resources/campaign-resources/
http://www.hertslpc.org.uk/pharmacy-resources/campaign-resources/community-pharmacy-patient-stories/
http://www.hertslpc.org.uk/pharmacy-resources/campaign-resources/community-pharmacy-patient-stories/
https://www.facebook.com/Supportyourlocalpharmacy/
https://twitter.com/search?q=%23lovemypharmacy&src=typd
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Without the continued support from community pharmacies and their teams the LPC cannot 
continue to optimise the use of community pharmacy locally. We would ask that all community 
pharmacies and their teams continue to focus on delivery of quality services to patients 
particularly local public health and CCG (where available) locally commissioned services (a full 
list is available on our website http://www.hertslpc.org.uk/public-health/commissioned-services/).  
This will continue to demonstrate community pharmacies value as an integral part of the health 
and social care team.   
 

Without your input we cannot continue to progress. By working together we can 
transform the future of community pharmacy that best meets the needs of the general 
public in the future. Get involved today whether it’s attending an LPC event, looking at 

ways you can deliver local services more effectively or engaging with your customers to 
help them understand what their community pharmacy can do for them. 

 

   
 
Girish Mehta       Helen Musson 
Chair         Executive Officer 
 
 
 
 
 
 
 
 

 

http://www.hertslpc.org.uk/public-health/commissioned-services/
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Impact and Value 

Committee Update 

The committee (as elected in March 2014) consists of 14 representatives, 8 elected by 
independent contractors and 6 appointed by the Company Chemists Association. There was no 
changes to the LPC officers as outlined below. Roy Winograd took over the position of Contracts 
Lead.  

*Does not include honoraria paid to officers which is outlined separately on the finance annual 
statement.  
 
The Executive Officer incurred annual expenses of £1512.52 and other staff within the LPC 
office incurred annual expenses of £584.61.  

Name Representative Attendance at 
LPC meetings 

Expenses Paid 
(for additional meetings 
over and above LPC 
meetings) 

Girish Mehta (Chair) Independent 6/6 £3444.54* 

Ingrid Cruickshank (Vice Chair) CCA – Lloyds 5/6 £550* 

Karsan Chandegra (Treasurer) Independent 4/6 £0* 

Hitesh Dodhia Independent 5/6 £125 

Garry Michaels Independent 5/6 £125 

Graham Phillips Independent 5/6 £625 

Rachel Solanki Independent 6/6 £1355.10 

Deepak Agrawal CCA – Boots 6/6 £375 

Raj Patel Independent 6/6 £250 

Diviya Shah CCA – Tesco 5/6 £375 

Nilesh Bathia Independent 5/6 £0 

Parag Oza CCA – Boots 5/6 £300 

Roy Winograd (Contracts Lead) CCA – Superdrug 6/6 £410 

Ellis Dudley (resigned May 2016) CCA – Lloyds 5/6 £0 



 

HERTFORDSHIRE LOCAL PHARMACEUTICAL COMMITTEE 

Chair      7     Executive Officer 
Girish Mehta MRPharmS         Helen Musson  

 

 

LPC Meetings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Six closed LPC meetings and two open LPC meetings, where local stakeholder guests were 
invited as well as contractors, were held in this period. Minutes from open meetings are 
available on our website. We welcome community pharmacy representation at open LPC 
meetings although we ask that you let us know in advance so we can ensure we have enough 
room space. We appreciate open meetings take place during the day when many of you are 
working within your pharmacy but we look forward to welcoming you should you wish to be 
present.  
 
One of the open LPC meetings was replaced by a think pharmacy event on 30 September 2015 
which was also combined with our Annual General Meeting (AGM) in the evening. The event 
brought together those who are involved in, or influence, local commissioning decisions 
highlighting the range of Community Pharmacy services which can improve patient’s health 
outcomes.  A target audience of CCGs, Commissioners, Elected Members, Healthcare 
Professionals, Health Providers, Health Watch, Patient Groups, Health and Wellbeing Board, 
NHS England, Public Health, Secondary Care, Voluntary Agencies and their teams from 
Hertfordshire were sent an invitation to attend the Think Pharmacy event. The event was well 
received with over 50 people attending the event. This event included a format of presentations, 
exhibitions and networking. 
 
The LPC created a video (https://www.youtube.com/watch?v=NjZfE4u92MY&feature=youtu.be) 
for the Think Pharmacy event sharing the experiences of patients within community pharmacies 
across Hertfordshire. The video showcases the positive aspects of patient centred 
professionalism in community pharmacy. 

 
There were eleven stands with community pharmacists showcasing how community pharmacy 
already supports their patients on the following topics in each of the localities across 
Hertfordshire. For each topic area below the LPC created a fact sheet demonstrating the 
effectiveness and cost effectiveness of the contributions of community pharmacy to improving 
care for patients: 
 
 

“Herts LPC and Hertfordshire Stop Smoking Service have 
worked in close collaboration over a number of years. This 
relationship has ensured that stop smoking services have been 
well promoted, evidence to support good practice has been 
shared widely and there has been access to good quality stop 
smoking services across the county. Community pharmacies 
provide behavioural support to approximately 25% of people 
who want to stop smoking in Hertfordshire.” 
 

Elizabeth Fisher, Head of Provider Services 
Tobacco Control and Health Check Lead 

Public Health Service 

http://www.hertslpc.org.uk/about-us/lpc-committee/lpc-meetings/
https://www.youtube.com/watch?v=NjZfE4u92MY&feature=youtu.be
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1. Sexual Health 
2. Electronic Prescription Service 
3. Alcohol Identification and Brief Advice (IBA) 
4. Medicine Use Review (MUR) 
5. Healthy Living Pharmacy (HLP) 
6. Substance Misuse 
7. New Medicine Service (NMS) 
8. Repeat Dispensing 
9. Stop Smoking 
10. Diabetes  
11. Flu  

 
Please note that the above documents were created using some information from the PSNC 
website. 
 
 
 
Presentations at the Think Pharmacy event can be accessed on the LPC website 
(http://www.hertslpc.org.uk/about-us/lpc-committee/think-pharmacy-event-30-september-2015/)  

 Making the most of the expertise of community pharmacists and the pharmacy team–
 Alastair Buxton, Director of NHS Services, PSNC 

 Improving the effectiveness of integrated care teams– Rob Darracott, Pharmacy Voice 
 
The LPC created a detailed overview of what community pharmacies offer in each of 
the eleven localities below in Hertfordshire: 
 

1. Watford and Three Rivers Community Pharmacy Local Services 
2. Dacorum Community Pharmacy Local Services 
3. St Albans and Harpenden Community Pharmacy Local Services 
4. Hertsmere Community Pharmacy Local Services 
5. North Herts Community Pharmacy Local Services 
6. Stevenage Community Pharmacy Local Services 
7. Welwyn Hatfield Community Pharmacy Local Services 
8. Upper Lea Valley Community Pharmacy Local Services 
9. Lower Lea Valley Community Pharmacy Local Services 
10. Stort Valley Community Pharmacy Local Services 
11. Royston Community Pharmacy Local Services 

 
The eleven stands provided key information to those in attendance with an opportunity to ask 
questions about community pharmacies and the services they provide. Additional resources to 
support the event on local and national community pharmacy services can be accessed on the 
LPC website (http://www.hertslpc.org.uk/about-us/lpc-committee/think-pharmacy-event-30-
september-2015/).  

 

 

 

http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/lpc-SEXUAL-HEALTH-text-page.compressed.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/lpc-eps-text-page.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/lpc-alcohol-text-page.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/lpCc-MUR-text-page.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/lpc-healthy-living-text-page.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/lpc-substance-misuse-text-page.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/lpc-NMS-text-page.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/lpc-REPEAT-DISPENSING-text-page.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/lpc-STOP-SMOKING-text-page1.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/lpc-DIABETES-text-page.compressed.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/lpc-flu-text-page.pdf
http://psnc.org.uk/psncs-work/communications-and-lobbying/promoting-pharmacy-services/thinkpharmacy/
http://psnc.org.uk/psncs-work/communications-and-lobbying/promoting-pharmacy-services/thinkpharmacy/
http://www.hertslpc.org.uk/about-us/lpc-committee/think-pharmacy-event-30-september-2015/
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/Alastair-Buxton-Herts-Think-Pharmacy.pptx
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/Herts-150930.pptx
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/Watford-and-Three-Rivers-Community-Pharmacy-Local-Services.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/Dacorum-Community-Pharmacy-Local-Services.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/St-Albans-and-Harpenden-Community-Pharmacy-Local-Services.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/Hertsmere-Community-Pharmacy-Local-Services.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/North-Herts-Community-Pharmacy-Local-Services.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/Stevenage-Community-Pharmacy-Local-Services.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/Welwyn-Hatfield-Community-Pharmacy-Local-Services.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/Upper-Lea-Valley-Community-Pharmacy-Local-Services.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/Lower-Lea-Valley-Community-Pharmacy-Local-Services.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/Stort-Valley-Community-Pharmacy-Local-Services.pdf
http://www.hertslpc.org.uk/wp-content/uploads/sites/66/2015/10/Royston-Community-Pharmacy-Local-Services.pdf
http://www.hertslpc.org.uk/about-us/lpc-committee/think-pharmacy-event-30-september-2015/
http://www.hertslpc.org.uk/about-us/lpc-committee/think-pharmacy-event-30-september-2015/
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Contractor Events 

 

 

 

 

 

 
 
 
 
 
 
The LPC held ten contractor events in 2015-16 outlined on below alongside supporting a 
number of other key events offered by other partners such as CPPE, Bedfordshire and 
Hertfordshire LPF, Summary Care Record, EPS Masterclasses and having visibility at key local 
conferences.  
 

Date Event Topic No. of 
Attendees 

Thursday 30 April 2015 HLP Relaunch  50 

Wednesday 13 May 2015 NMS and MURs are here to stay! 40 

Wednesday 24 June 2015 HLP Leadership Training 15 

Wednesday 1 July 2015 The future of pharmacy in Hertfordshire – 
East and North Herts CCG 

40 

Thursday 2 July 2015 The future of pharmacy in Hertfordshire – 
Herts Valleys CCG 

40 

Wednesday 8 July 2015 HLP Champion Training 15 

Wednesday 26 August 2015 NPA Flu Vaccination Training  25 

Wednesday 30 September 
2015 

LPC AGM including presentation from PSNC 
and NPA update on GPhC Inspections 

32 

Thursday 22 October 2015 Community Pharmacy Emergency Supplies 
Service Training 

50 

Monday 8 February 2016 Community Pharmacy 2016/17 and Beyond 100 

Total 407 

“I have been delighted with the support my LPC has given during the 
year April 2015 - March 2016. As the contract and roles for 
Community Pharmacy are changing almost weekly it is often the case 
that an Independent contractor, very often without the support of an 
'administration office', can fall behind in essential paperwork. Those 
course/criteria and requirements are continually highlighted by our 
LPC - through their website, flyers, newsletters and reminder emails 
to ensure we have an 'even playing field' with other contractors. This 
is followed up by support and guidance through the various courses 
etc if and when required.” 
 

Brian Deal, Ashwell Pharmacy 
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Aspirations and Achievements 2015/16 

In line with our visions and aspirations for 2015/16 we have achieved the following: 
 

 Aspiration Aim Achievements  

1. Providing information and guidance 
so that community pharmacy is 
appropriately skilled to meet the 
current and future context 

 Sharing best practice amongst 
contractors to meet commissioned 
services 
 

 Facilitating contractor educational 
meetings at a locality level that is 
ideally through multi-disciplinary 
team meeting with other 
professions where appropriate 

 

 Facilitating greater engagement in 
advanced services through 
signposting to available resources 
and local training 

 Ensured the maintenance of the following 
services commissioned by public health and 
delivered by community pharmacy 

o Smoking Cessation 
o Emergency Hormonal Contraception 

(EHC) 
o Chlamydia Screening and Treatment 
o Needle Exchange 
o Supervised Consumption. 

 Updating of all commissioned services and 
public health resources on the LPC website. 

 Was successful in winning an NHS England 
grant for the Accessible Information Standard to 
develop CPPE e-learning and a local event to 
support pharmacies in meeting the standard by 
31 July 2016. 

 Accredited two new pharmacies as HLP.  

 Ensured EPS Masterclasses were rolled out in 
the local area and communicated to all 
pharmacies.  

 Supported the implementation of the Summary 
Care Record Training to all local independent 
and some CCA member pharmacies. 
 
 
 

 
 

“I have found the support provided by the LPC 
invaluable and it has made a significant difference 
to the services provided in my pharmacy. The 
newsletter/bulletins have been excellent in 
communicating key dates eg CPPQ and public 
health campaigns. It's great to know the LPC are 
ready to help and are just a phone call away.” 

Jay, JP Pharmacy 
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2. Being at the heart of everyday 
activities and issues within 
Hertfordshire 

 A robust process for issues to be 
fed into the LPC by community 
pharmacies and stakeholders 
either through the LPC office or 
LPC members 
 
 
 

 
 
 

 The LPC listening to the feedback 
it receives and reports back to 
community pharmacies and 
stakeholders on the actions it has 
implemented 

 

 Supported 109 pharmacy contractors (43% of 
pharmacies in Hertfordshire) to comply with the 
Community Pharmacy Patient Questionnaire 
(CPPQ) requirements as part of the core 
element of the clinical governance essential 
service. 

 Developed and delivered LPC audit for 
dementia in 2015/16. 74 community pharmacies 
(29% of pharmacies in Hertfordshire) returned 
the audit paperwork. The LPC audit work aims 
to generate a robust evidence base and also 
stimulate community pharmacy engagement. 

 Implementation of a new style Annual General 
Meeting with update information on a particular 
topic that attracted 32 attendees.  

 Supported all contractors to return submission 
of important contract information to the Area 
Team. 

 Worked with the Area Team on ensuring timely 
health promotions campaign information. 

 Supported the implementation of a Local 
Professional Network (LPN) Chair.  

 Supported seven essential small pharmacies 
with LPS proposals to reach an outcome. 
 

3. To promote and be transparent 
about the work of the LPC by 
providing progress of the LPC’s work 
on a regular basis with all community 
pharmacies and stakeholders in 
Hertfordshire 

 Regular communications with 
community pharmacy contractors 
through email, newsletters and the 
LPC website: hertslpc.org.uk 
 

 Regular engagement with 
commissioners and other key 
stakeholders 

 

 Setting up a regular cycle of events 

 11290 used the LPC website during April 2015 
– March 2016 (69.9% of these users were new 
while 30.1% were returning visitors). The 
majority of users accessing the website visited 
the about us page, followed closely by the 
public health (health promotions campaign) 
page.  

 6 LPC newsletters were published during April 
2015 – March 2016. 

 Held 10 contractor events as well as working 

“I would like to thank the LPC and in particular 
Helen Musson for the support given to us in 
the past year as regards advice on various 
service contract matters and relocation issues, 
their help was invaluable.” 

Mr M.B Mandora, Archer Pharmacy 

http://www.hertslpc.org.uk/about-us/
http://www.hertslpc.org.uk/community-pharmacy-contract/essential-services/public-health-health-promotion-campaigns/
http://www.hertslpc.org.uk/about-us/lpc-newsletter/
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for contractors in Hertfordshire that 
is of high quality and 
communicated in advance 

 

with CPPE and the LPF communicating events 
in advance where possible. 

 

4. Making connections with 
commissioners to influence 
commissioning for the benefits of 
patients and the public 

 Optimising opportunities through 

commissioning of existing and new 

services that are deliverable 

 Developing a portfolio of service 

ideas and business plans 

 Showcasing the best practice of 
community pharmacy in 
Hertfordshire 

 Was successful in implementing a new service in 
East and North Herts CCG area as part of 
system resilience in the winter of 2015-16 
(Community Pharmacy Emergency Supply 
Service).  

 Developed links with CCG leads and pharmacist 
leads and put forward ideas/business cases to 
optimise the use of community pharmacy. 

 Begun to work as part of an integrated Chief 
Pharmacist Group at East and North Herts CCG 
with a particular focus on transitions of care 
across different settings and organisations. 
 

5. Work with other healthcare 
professional groups, patient groups 
and local political organisations to 
ensure that community pharmacy is 
delivering high quality care to 
patients and that the benefits of 
community pharmacy are optimised 

 A “Think Pharmacy” event that 
showcases the work and best 
practice of community pharmacies 
in Hertfordshire 

 Working with Patient Participation 
Groups to optimise local services 
and understand the issues that 
patients currently face 

 Held think pharmacy event inviting professional 
groups, patient groups and local professional 
organisations on 30 September 2016. 

 Developed patient facing material outlining the 
benefits of existing community pharmacy 
services. 

 Developed a video that showcased how patients 
use their local pharmacy.  
 

 
 

“During the setup of the CPESS scheme back in 2015 I had worked 
closely with the LPC and Herts 111 service to ensure that the 50 
Pharmacies that had signed up to the scheme were accessible via 
system interoperability to the local 111 service. The CPESS 
scheme was very much needed and it was during the out of hours 
period that patients had benefited the most by the scheme as they 
no longer need to travel to one of the 5 out of hours bases in East & 
North Hertfordshire to collect their prescription, they were now able 
to be referred onto a locally Pharmacy.” 

Redhwan Ahmed, Directory of Services Lead 

“The LPC has continued to provide vital 
updates to all community pharmacies 
during the year, as well as supporting 
us in implementing new services.” 

Sahil Malde, Cheshunt Pharmacy 
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Ambition and Strategy 

 
The LPC agreed a new strategic plan from 1 April 2015 – 31 March 2018 which will support us 
to deliver the best we can for our community pharmacy teams in order to support them to deliver 
the best possible care to the public. 
 
Community pharmacies in Hertfordshire wish to become an effective integrated part of primary 
health and social care working more closely with other healthcare professionals in a joined up 
way to deliver the best outcomes for their patients. There are significant opportunities for 
community pharmacies to do more to support their patients and their local communities. 
 
It is our role and mission at the LPC to be the voice and support of community pharmacy in 
Hertfordshire representing local community pharmacy teams to become an effective integrated 
part of primary health and social care encouraging patients to think pharmacy first. It is the 
LPC’s vision to create a think pharmacy first culture. 
 
This strategy is supported by three commitments from the LPC to pharmacy contractors in 
Hertfordshire: 

1. To lead and represent community pharmacy 
2. To support and promote community pharmacy 
3. To develop community pharmacy 

 
These three commitments are in turn supported by three key enablers that assist the daily work 
of Hertfordshire LPC: 

1. Governance 
2. Communications 
3. Stakeholder Engagement 

 
These commitments and enablers will be delivered in 2016/17 by focusing on the top five key 
aims for achievement: 

1. Providing information and guidance so that community pharmacy is appropriately skilled 
to meet the current and future context 

This will include: 
 Share best practice amongst contractors through a public health delivery networking 

event 
 Facilitate contractor educational meetings at a locality level that is ideally through multi-

disciplinary team meeting with other professions where appropriate 
 Facilitate greater engagement in locally commissioned services through signposting to 

support, resources and local training 
 

2. Being at the heart of everyday activities and issues within Hertfordshire 
This will include: 

 Assess readership of LPC e-news in order to target groups who do not open or read their 
emails from the LPC in order to support these groups better. 

 Develop and implement an engagement strategy for both contractors and stakeholders. 
 Ensure a robust process for issues to be fed into the LPC by community pharmacies and 

stakeholders either through the LPC office, LPC members or locality community 
pharmacy representatives is available and communicated. 
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3. To promote and be transparent about the work of the LPC by providing progress of the 
LPC’s work on a regular basis with all community pharmacies and stakeholders in 
Hertfordshire 

 
This will include: 

 Regular communications with community pharmacy contractors and stakeholders 
through email, the LPC website: hertslpc.org.uk and social media 

 Develop a succession plan for LPC Members and Officers that encourage contractors to 
be involved in the work of the LPC 

 Implement a regular cycle of events for contractors in Hertfordshire that is of high quality 
and communicated in advance 
 

4. Making connections with commissioners to influence commissioning for the benefits of 
patients and the public 

This will include: 
 Support contractors to deliver existing and new locally commissioned services with 

quality 
 Develop a portfolio of service ideas and business plans 
 Showcase the best practice of community pharmacy in Hertfordshire 
 Communicate issues with individual pharmacies and work together to resolve these 

issues 
 

5. Work with other healthcare professional groups, patient groups and local political 
organisations to ensure that community pharmacy is delivering high quality care to 
patients and that the benefits of community pharmacy are optimised 

This will include: 
 Raise the profile of community pharmacy through engagement with local MPs and 

Councillors 
 Work closer with HealthWatch Hertfordshire and Patient Participation Groups to optimise 

local services and understand the issues that patients currently face 
 
We welcome feedback, comments and thoughts from all our contractors and stakeholders so 
please do contact us by email info@hertslpc.org.uk or by phone 01707 390095.  

http://www.hertslpc.org.uk/
mailto:info@hertslpc.org.uk
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Statutory Information 

Contract Matters 

 
Summary of applications for inclusion in the Pharmaceutical List 1 April 2015 - 31 March 2016 
 

 

Type of Application  
2013 Regulations     

 

Applications  

(01/04/2015 to 

31/03/2016) 

Appeals 

dealt with 

by LPC 

Decisions 

pending 

(as at 08/08/16) 

Total granted 

Offering Unforeseen 

Benefits 

5 1 0 4 

Distance Selling 

Pharmacy 

5 0 0 4 

Relocation/No 

Significant Change 

Relocation 

4 0 0 3 

 

Total 

 

14 

 

1 

 

0 

 

11 

 
NB: 8 applications for change of ownership were notified to the LPC.  
 
There has been a significant increase in applications for distance selling pharmacy applications 
over the last couple of years. This is potentially due to the robust Pharmaceutical Needs 
Assessment whereby it is identified that Hertfordshire is already well served by community 
pharmacies and the future direction of travel towards more internet style ordering and delivery 
type services.  
 
The four applications granted for unforeseen benefits were within the Bengeo area of 
Hertfordshire that has previously been identified as an area in need of a community pharmacy 
through an oral hearing.  
 

Roy Winograd 
Contracts Lead 

August 2016 
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Statement of Accounts 2015/16 
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Accompanying Notes   

The net income received by the LPC for year ending March 2016 was £254,560 compared with 
£254,206 received for year ending March 2015. The LPC’s levy decreased from £252,502 in 
2014/15 to £244,363 in 2015/16, a decrease of 3.22%. 
 
The LPC brought in an additional £44,813 in comparison to the previous year, the majority of 
which went on services that community pharmacy delivers. An additional £8533 was received 
from event sponsorship and event contractors’ contribution in order to support contractor events. 
 
Net expenses for the same period ending March 2016 was £259,041 compared with £246,682 
for the year ending March 2015, an increase of 4.77%. An excess in expenditure over income 
along with a decreased levy has resulted in a deficit of £4481.00.  
 
The LPC has kept a tight control in administrative cost over the year reviewing a number of its 
office contracts in order to maximise efficiency. The increase in expenditure is largely due to an 
increase in PSNC Levy 3.02% and an increase in staff salaries as the LPC employed a 
Pharmacy Services Support Manager until January 2016.  
 
The main source of income for the Herts LPC is the contractor’s levy which has remained 
unchanged for the last 8 years to 14p for every £100 of net ingredient cost. By using Sage One 
accounting programme we are able to produce accurate financial reports on a regular basis as 
reports to committee meetings.  
 
For the year ending March 2016 the LPC had healthy reserves of £207,635 when it is only 
recommended by PSNC to keep six months reserve of LPC expenditure which is currently 
predicted to be £139,340 for 2016/17. This means that in 2016/17 the LPC has additional funds 
available of £68,295. The LPC had predicted a deficit financial position of £32,480 in its 2016/17 
budget in order to use the additional funds for an additional member of office staff and an 
upgraded IT server. However the IT server has been delayed until 2017/18 and the LPC has 
currently been unable to recruit to the Implementation Manager position. As at 15 August 2016 
the LPC has a net profit of £6,212 and it is expecting to reach a breakeven position at the end of 
the 2016/17 financial year. The additional funds of £68,295 will be used to fund the 
Implementation Manager position over a number of years when recruited. 
 
I would like to thank all the office staff and Executive Officer for their support during the year. 
 
If you have any queries about the financial report, please do contact me 
(siyaramkarsan@gmail.com).  
  
Karsan Chandegra 
LPC Treasurer 
July 2016 
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